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Not the end of the story

Throughout its duration, the BalticSatApps project has made a concerted 
effort to present opportunities, discover needs, and match needs with 

solutions, with an aim to facilitate novel Earth Observation solutions into 
sustainable business activity. For the purpose of taking EO-leveraging business 

ideas into business activity, BalticSatApps designed an Acceleration 
programme in Earth Observation. The BalticSatApps acceleration programme

was piloted twice during the course of the project in Estonia, Finland and 
Poland.

The commercialization activities had three main parts: 
1) staff training of the participating science and technology parks, and 
networking with ESA and startup events, 2) organising two rounds of 

acceleration programme pilots, and 3) collecting experiences into a 
knowledge base. 



BalticSatApps SpaceUp Acceleration Programme

Benefits for participants
 Validating their business idea

 Getting training & coaching

 Guidance for writing an ESA BIC proposal

 Building their network



Examples of BSA startups

• Zero Gravity (https://www.zerogravity.fi)
• With roots in R&D, software development and data science, we develop 

urbanAI – a geospatial analytics tool to model and detect changes in the 
eco-state of the city to deliver actionable insights and help in decision 
making

• Spectator (https://spectator.earth)
• Spectator platform simplifies creating products based on satellite imagery. It 

centralises and automatises satellite image access for easier data discovery 
and acquisition planning, allows to collaborate in teams on product 
development and gives possibility to build customised interface for the 
clients.



Result focus: New business development activities

• Our key message:
- Copernicus Program offers free data to build EO services.
- EO field is lucrative and offers business opportunities for startups.
- EO is highly specialized and startups in the field need specific data analysis/EO data 

related skills in addition to programming.
- Hackathons have proved to be an effective tool in creating groups with backgrounds 

ranging from software developers and data scientists to business and design 
enthusiasts. 

- As the dropout rate of teams is high after the hackathon, follow-up is essential for 
supporting and pushing the teams to continue after the event – to establish roadmaps 
and continue the development, apply for funding and start working on the minimum 
viable product (MVP), business modelling and business planning.

- Our link to the ESA BIC network facilitates startup teams to approach funding and 
incubation even after the project has finished.



Result focus: New business development activities

• Materials to help innovation actors to learn from our experiences:
• BalticSatApps Acceleration Program Round I Experience: Overview and 

Analysis (January 2020)
BalticSatApps Acceleration Program Round II Experience: Overview and 
Analysis (October 2020)

• Presentation with overview/key findings of the reports
• Case studies of selected participating teams:

• ZeroGravity (FIN)
• Stargazing and  (EST)
• Vinum 4.0 & Deep Flow (PL)



First name Last name26.10.2020

We continue to 
welcome

collaborations
within EO and 
Copernicus!

Contact: engage@
balticsatapps.eu


